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SUMMARY OF GENERAL PLAN 2030 PUBLIC PARTICIPATION PLAN

Goal: To create, adopt and ratify a new General Plan with extensive citizen involvement representative of our
diverse community.

Objectives:  Diverse public outreach
Information gathering
Vision formation

Process Participants:
§ Council – reviews current conditions, develops vision, reviews public comments, provides input, reviews

drafts, directs staff and adopts final document.
§ Council Subcommittee – (by council direction) develops introductory statement, assists with developing

goals and objectives, reviews public comments, reviews drafts and provides input, and directs staff.
§ Planning & Zoning Commission – hosts informal public meetings and formal public hearings resulting in a

recommendation to Council.
§ Advisory team – diverse members representing community stakeholders would be appointed by council to

advise staff during the development and review of the document.
§ Public – review existing conditions, participate in formal survey or informal questionnaire, participate in

public meetings, communicate with staff to identify issues, review drafts and provide input and vote.
§ The following public resources will be specifically asked to provide input and review the plan:

♦ Boards and Commissions
♦ Neighborhoods and Homeowner Associations and Affiliate Organizations (Los Vecinos, etc.)
♦ Civic and Religious Groups (Kawanis, Rotary, Jaycees, Optimists, Scouts, etc.)
♦ Educational Groups (ASU, Kyrene, Tempe Unified, Tempe Elementary, Charter, etc.)
♦ Employment Groups (large and small Tempe businesses)
♦ Business organizations (DTC, Chamber of Commerce, TCVB)
♦ Social services (TCC, YMCA, Boys & Girls Club, etc.)
♦ Utilities (APS, SRP, SW Gas, Qwest, etc.)
♦ Adjacent Municipalities and Regional Agencies

§ Community Design & Development Division - will collect and analyze data, liaison with city staff and public,
organize and prepare the plan.

§ Technical Task Force – city department staff will analyze data, provide technical assistance in developing
goals, objectives and strategies, coordinate elements with other city planning documents.

§ Outside technical advisors - utility companies, Maricopa Association of Governments, and other
municipalities will provide technical assistance and identify regional issues.

§ Consultant – may conduct a scientific citizen survey.

This process will be a combination of several traditional community-planning approaches.
§ Issues - survey identifying current community issues and needs.
§ Trends –analyze statistical trends and projections to identify future needs.
§ Vision – Combining data and public input to develop a General Plan vision, to guide the document.
§ Goals and Objectives– Based on the issues, trends and the vision develop goals and objectives.
§ Reviews and Revisions – Based on public input, subsequent drafts will be developed and presented
§ Formal Hearing Process – Final draft will go through formal public hearing process for adoption

Schedule
§ December 2001 – December 2002: data collection phase.
§ June 2002-December 2002: Public Information Phase
§ January 2003 – September 2003: Draft Document Production, Review and Revision Phases
§ October 2003-December 2003: Planning & Zoning and Council Hearings for General Plan Adoption
§ January 2004-April 2004: Ballot Creation and Election Advertising
§ May 2004: General Plan 2030 Election
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TEMPE GENERAL PLAN 2030 PUBLIC PARTICIPATION PLAN

Purpose of Plan:
The public participation plan is a one-and-a-half-year map of how residents, civic and non-profit organizations,
businesses, educational institutions, utility providers, adjacent municipalities, and other stakeholders are
involved in the two-year General Plan process. Participants will assist staff in the studying existing conditions,
identifying future issues, creating goals, and determining strategies as part of the development of a
comprehensive yet general document that will guide the future physical growth of the City of Tempe. This plan
exceeds the requirements of State Growing Smarter Legislation, and meets the higher participatory
expectations of the community.

Goal:
To create, adopt and ratify a new General Plan with extensive stakeholder involvement, representative of our
diverse community.

Objectives:
Public education on general plan and process
Information gathering
Vision and goal formation

Public Participation and General Plan Assumptions:
§ Participation is voluntary.
§ Participation starts with education.
§ Participation does not necessarily represent majority perspectives.
§ Participation is collaborative and requires compromise.
§ Participation is for the greater good of the whole community over the next twenty years.
§ Participation implies action, however long range policy development and implementation is not immediate.
§ The General Plan is founded on analysis of existing conditions and projections of future conditions: goals

and objectives are based on expectations of political, operational and financial feasibility.
§ The General Plan is a list of stakeholders’ visions for the future; changes in economy, the environment, and

the larger regional development all impact plan implementation.
§ The General Plan is not static; it is a living document meant for revision as community needs change.
§ Participants share in the implementation of the General Plan by staying involved after the election.

Summary of State Legislative Requirements:
A. Arizona Revised Statues 9-461.06 requires that the governing body adopting or amending a general plan

shall:
1. Adopt written procedures to provide effective, early and continuous public participation in the

development and major amendment of general plans from all geographic, ethnic and economic areas of
the municipality. The procedures shall provide for:
§ The broad dissemination of proposals and alternatives.
§ The opportunity for written comments.
§ Public hearings after effective notice.
§ Open discussions, communications programs and information services.
§ Consideration of public comments.

2. Provide opportunity for comment by public officials, agencies, the county, school districts, associations
of governments, public land management agencies, other appropriate government jurisdictions, utility
companies, civic, educational, professional and other organizations, property owners and citizens
generally to secure maximum coordination of plans and to indicate properly located sites for all public
purposes on the general plan.

B. At least sixty days before the general plan or major amendment of a general plan is adopted, the planning
agency shall transmit the proposal to the governing body and submit a copy for review and further comment
to:
§ The county planning agency.
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§ Each county or municipality contiguous to the city limits.
§ The regional planning agency.
§ The department of commerce.
§ Anyone that requests in writing to receive a copy.

C. The planning commission shall hold two or more public hearings at different locations within the
municipality. Notice of the time and place of a hearing and availability of studies and summaries related to
the hearing shall be given at least fifteen and not more than thirty calendar days before the hearing by
newspaper and other appropriate media.

D. The adoption or re-adoption of the general plan, or any amendment to the plan, shall be by resolution of the
governing body of the municipality. The adoption, re-adoption, or major amendment of the general plan shall
be approved by affirmative vote of at least two-thirds of the members of the governing body of the
municipality. All major amendments to the general plan proposed for adoption by the governing body of a
municipality shall be presented at a single public hearing during the calendar year the proposal is made.
"Major amendment" means a substantial alteration of the municipality’s land uses as established in the
existing land use element. The city shall submit each new general plan to the voters for ratification at an
election.

E. A general plan, with amendments, is effective for up to ten years from the date the plan was initially adopted
and ratified or until a modified or new plan is adopted and ratified. On or before the tenth anniversary of the
plan's most recent adoption, the governing body shall either readopt the existing plan or shall adopt a new
general plan.

F. A municipality shall not designate private land or state trust land as open space, recreation or conservation
unless the municipality receives the written consent of the landowner or provides an alternative,
economically viable designation in the general plan or zoning ordinance.

Planning Process:

The General Plan process will be completed over a twenty-four month process, including the initial six month
data collection phase and eighteen month public process. The public process would start in June 2002 and
end in December 2003, when formal election processes commence for a May 2004 election. This process will
be a combination of several traditional community-planning approaches.
• Issues  - Starting with a comprehensive survey that identifies current community issues and needs.
• Trends – Followed by an analysis of our statistical trends and projections to identify future needs.
• Vision – Combining this data and public input, management staff and council will meet to develop a

General Plan vision, which will guide the document.
• Goals & Objectives – Based on the issues, trends and the vision, staff and the Advisory Team will develop

goals and objectives to present to the community. An extensive series of public meetings to present the
draft outline of the plan so that the public may assist with plan content and provide input on plan drafts.

• Reviews & Revisions – Based on public input, continued revisions to the plan will be developed for review.
• Formal Hearing Process – A 60-day Planning & Zoning Commission advertised hearing process followed

by a 60-day Council hearing process.
• Election Process – A minimum of 120 days is required after adoption of the plan for ballot preparation.

Planning Participants and Roles:

§ Council – appoint an advisory team, give subcommittee direction, reviews current conditions, develops
vision, review public comments, provide input, review drafts, and ratify final document.

§ Council Subcommittee – (by council direction) develops introductory statement, assist with developing
goals and objectives, reviews public comments, provide input and review drafts.
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§ Planning & Zoning Commission – hosts informal public meetings and formal public hearings resulting in a
recommendation to Council.

§ Advisory team – diverse members representing community stakeholders will be appointed by council to
advise staff during the development and review of the document. The advisory team is intended to
proportionally represent the four geographic zip code areas. Representation between the east and west
sides of the city within these geographic areas was balanced by dividing the City in half at Rural Road.
Resident representation is based on 1995 census and is intended to be proportional to the population in
each zip code. Business representation is based on the 2000 privilege license data and is proportional to
the number of businesses in each zip code. Additional members per zip code were added for non-profit,
faith group or educational member representation.

The General Plan 2030 Advisory Team will be responsible for the following tasks:
• Review collected data on current City conditions
• Review existing General Plan, and the proposed document outline
• Develop definitions for document vocabulary
• Assist in developing major amendment definitions
• Assist in developing element goals and objectives
• Assist staff in introducing the public to the planning schedule, public process, collected data, and

document outline.
• Review public input throughout process
• Review and advise on drafts of the plan
• Meet with neighborhood groups, civic groups, etc. to update on progress of document
• Provide input to Planning & Zoning Commission and Council

See attached application for more information.

§ Public – review existing conditions, participate in survey (if called), participate in public meetings,
communicate with staff to identify issues, review drafts and provide input and vote.

The following stakeholders will specifically be asked to provide input and review the plan:
§ Boards and Commissions  - 17 Boards and Commissions may include General Plan updates and

discussions on their agendas during the information phase, two draft review phases and final document
phase of the planning process:

• Aviation Commission
• Bicycle Advisory Committee
• Board of Adjustment
• Design Review Board
• Mayor’s Commission on Disability Concerns
• Golf Committee
• Historical Museum Advisory Board
• Historic Preservation Commission
• Human Relations Commission
• Library Advisory Board
• Mayor’s Youth Advisory Committee
• Municipal Arts Commission
• Neighborhood Advisory Commission
• Parks & Recreation Board
• Planning & Zoning Commission
• Rio Salado Advisory Commission
• Transportation Commission

§ Certain Boards and Commissions represent elements of the General Plan, such as Public Arts,
Transportation and Historic Preservation. These groups have been involved in planning these elements
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and have a specialized role in the planning process. Commissioners may host an additional special
meeting regarding their respective element, to present their planning documents to the community.

§ Neighborhoods and Homeowner Associations – 67 Neighborhood Associations, 97 Homeowner
Associations, 5 Affiliate Associations and 1 Property Owner Association will be contacted via 4 direct
mailings (information phase, 2 draft review phases, final document phase) to inquire about scheduling a
meeting with community members.

§ Civic and Religious Groups (Kawanis, Rotary, Jaycees, Optimists, Scouts, etc.) will be contacted via 4
direct mailings (information phase, 1st draft review phase, final document phase) to inquire about
scheduling a meeting with community members.

§ Educational Groups (ASU, Kyrene, Tempe Unified, Tempe Elementary, Charter, etc.) will be contacted via
4 direct mailings (information phase, 2 draft review phases, final document phase) to inquire about
scheduling a meeting with community members. Additional meetings with parent teacher association
groups, student groups, and individual classes will provide opportunities for planning interaction with a
wider age population. Special attention will be made to reach highschool citizens, who will participate in
their first municipal election in 2004.

§ Employment Groups (large and small Tempe businesses) will be contacted via phone, and by direct
mailings to inquire about scheduling meetings with employees.

§ Community Design & Development Division - will collect and analyze data, liaison with city staff and public,
organize and prepare the plan.

§ Technical Task Force – city department staff, utility companies and other municipalities will provide
technical assistance, identify issues, indicators and measures.

§ Outside technical advisors - utility companies, Maricopa Association of Governments, and other
municipalities will provide technical assistance and identify regional issues:

• Business organizations (DTC, Chamber of Commerce, TCVB) will be contacted via phone and by
direct mailings to inquire about scheduling meetings with community members.

• Social services (TCC, YMCA, Boys & Girls Club, etc.) will be contacted via phone and by direct
mailings to inquire about scheduling meetings with community members.

• Utilities (APS, SRP, SW Gas, Qwest, etc.) will be contacted via phone and by direct mailings to
inquire about scheduling meetings with community members.

• Adjacent Municipalities and State and Regional Agencies will be contacted via direct mailings to
inquire about scheduling meetings with community members:

•  Scottsdale
• Phoenix
• Chandler
• Guadelupe
• Mesa
• Salt River Pima Maricopa Community
• Maricopa County
• Maricopa County Association of Governments
• Arizona Department of Transportation
• Arizona Land Department
• Arizona Department of Commerce
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§ Consultant – may conduct a scientific citizen survey.

Opportunities for Involvement

Four Public Information kick-off meetings will be held in September 2002. They will be scheduled at four
locations, dates and times to be determined by the advisory team.

Advisory Team Meetings will all be posted and open to the public

Any meetings requested by neighborhood and homeowner associations, civic and church groups are not
scheduled as part of the advertised list of meetings. These meetings are held at the time and location
convenient to the group.

General Plan issue meetings will be held addressing the different elements prior to the first draft. These
meetings will also be videotaped for replay on Channel 11, and available on video checkout at the library.

§ Land Use – sponsored by the Planning & Zoning Commission
§ Transportation – sponsored by the Transportation Commission
§ Economic Development – sponsored by the Economic Development Division

• ASU Growth Area – sponsored by the Arizona State University Master Planning Committee
• Apache Boulevard Redevelopment Growth Area – sponsored by the Apache Planning Area Committee
• Rio Salado Growth Area – sponsored by the Rio Salado Advisory Commission
• Downtown Growth Area – sponsored by the Community Design & Development Division
• McClintock Redevelopment Growth Area – sponsored by Community Design & Development Division

§ Public Services & Facilities – sponsored by Public Works, Police and Fire Departments
§ Environment – sponsored by the Environmental Division (this may be broken out into four sessions

addressing the air, land, energy and water elements)
§ Community Development – sponsored by the Community Design & Development Division

• Historic Preservation – sponsored by the Historic Preservation Commission and members of the
Historical Museum Advisory Board

• Housing – sponsored by the Community Design & Development Division
§ Open Space, Recreation & Cultural Amenities – sponsored by the Parks & Recreation Board and members

of the Municipal Arts Commission (this may be broken out into three sessions addressing each element)
§ Community Design – sponsored by the Community Design & Development Division
§ Public Art – sponsored by the Municipal Arts Commission

A separate General Plan Meeting may be sponsored by the Mayor’s Youth Advisory Committee as a youth
planning event

Four Public Draft Document Presentation meetings will be held between February and March 2003. They will
be scheduled at four locations, dates and times to be determined by the advisory team.

Two early riser forums will be held, once at the beginning of the process and once at the end. These are
televised on Channel 11.

Council Issue Review Session presentations will be made periodically throughout the process, these are
televised on Channel 11.

Four Public Revised Draft meetings will be held between June and July 2003. They will be scheduled at four
locations, dates and times to be determined by the advisory team.

As many as sixty Board and Commission meetings with General Plan presentations and discussions as
periodic agenda items between September 2002 and August 2003.
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A minimum of two Planning & Zoning Hearings will be held in two different locations between September and
October 2003.

A minimum of two Council Hearings will be held between November and December 2003.

Methods of Communication

Consultant conducted survey

General Plan 2030 Website

E-mail – communications will be tracked

Telephone – calls will be logged in a spreadsheet for tracking

Public Meetings – comment forms and storyboards will be used to collect input

Informal Meetings – planners meeting with neighborhood, civic, business or other groups who request
presentations and participation in the process.

Direct Mailings – mailing lists will be tracked and updated as necessary

Waterbill announcements and updates

Channel 11 cable television advertisements and meeting replays

Channel 8 public service announcements

Posters located in common public areas and popular businesses

Newspaper Advertisements – Tribune, East Valley Republic, Warner Wrangler, La Voz, Tempe Downtowner

Press releases

Other methods identified by the advisory team


